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FIRST OF ALL 1 WOULD LIKE TO COMMEND INTERTANKO FOR TAKING THE
INITIATIVE TO BRING TOGETHER THE NUMEROUS COMPONENTS OF THE
SHIPPING INDUSTRY WHO ARE HERE TODAY AND WHO CAN CONTRIBUTE TO
ACHIEVING THE “ZERO” SITUATION AS ENUNCIATED IN THE POSEIDON
CHALLENGE.

THE CHOICE OF THE NAME POSEIDON INTERESTED ME BECAUSE A GREATER
THAN LIFE SIZED STATUE OF THIS OLYMPIAN GOD OF THE SEA STANDS IN THE
LOBBY OF THE IMO BUILDING AND HAS BEEN SEEN BY THOUSANDS OF
DELEGATES AT IMO MEETINGS DEALING WITH SAFETY, POLLUTION
PREVENTION AND SECURITY. WHAT YOU MAY NOT KNOW IS THAT POSEIDON
CAME TO THE JOB BY CHANCE. HE WAS ONE OF THREE BROTHERS WHO UPON
THE DEATH OF THEIR FATHER (CRUNEUS) DREW LOTS TO DETERMINE WHICH
GODSHIP WOULD BE ASSIGNED TO THEM INDIVIDUALLY. ZEUS BECAME KING
OF GODS, HADES WAS MADE GOD OF THE UNDERWORLD AND POSEIDON DREW
THE SHORT STRAW AND BECAME GOD OF THE SEA. BUT SOME DETRACTORS
MIGHT SAY THAT OVER THE CENTURIES HADES AND HIS UNDERWORLD
CONNECTIONS HAD AS MUCH TO DO WITH SHIPPING AS DID GOOD OLD
POSEIDON.

BUT ENOUGH OF THAT......

I WILL NOW GET DOWN TO THE ASSIGNED TOPIC OF EDUCATION AND
TRAINING IN THE TANKER INDUSTRY. HOWEVER, TANKERS DO NOT OPERATE
IN ISOLATION AND THE BASIC SKILLS WHICH APPLY TO SHIPS CARRYING
PETROLEUM PRODUCTS ALSO APPLY TO ALL CATEGORIES OF VESSELS
ENGAGED IN THE TRANSPORT OF GOODS AND PASSENGERS BY SEA.
EVERYONE HERE REPRESENTS SOME FORM OF ACTIVITY WHICH INVOLVES
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PEOPLE - PEOPLE WHO ARE SPECIFICALLY TRAINED AND QUALIFIED TO
UNDERTAKE VARIOUS TASKS WHICH ARE REQUIRED OF THEM AND WHICH
CONTRIBUTE TO THE SUCCESS OF SHIPPING. THE DEGREE OF THEIR
INDIVIDUAL CONTRIBUTION DEPENDS ON THE APPLICATION OF THE SKILLS
THEY HAVE ACQUIRED AND IF “ZERO TOLERANCE” ARE TO BE THE
WATCHWARDS THEN PROFESSIONALISM OF THE HIGHEST ORDER MUST BE
THE TARGET THROUGHOUT THE WHOLE INDUSTRY. EDUCATORS AROUND
THE WORLD FULLY WELL RECOGNISE THE SIGNIFICANCE OF THIS AND IF
PROVIDED WITH THE NECESSARY RESOURCES AND THE BACKING OF
MANAGERS AT ALL LEVELS, WILL RESPOND POSITIVELY TO THE CHALLENGE
WHICH IS BEING POSED.

EDUCATION AND TRAINING ARE NOT ONE-OFF MATTERS BUT FORM AN
ONGOING PROCESS WHICH INCORPORATES A COMBINATION OF MANY
FACTORS. INCLUDED ARE CORE FACILITIES SUCH AS MARITIME TRAINING
INSTITUTIONS, COLLEGES AND UNIVERSITIES BUT IN ADDITION TO THE
FORMAL INSTRUCTION THEY PROVIDE, SEAFARERS IN PARTICULAR MUST
KEEP ABREAST OF TECHNOLOGICAL CHANGES AND THE SKILLS NEEDED TO
HANDLE VESSELS ENGAGED IN EXPANDING TRADES IN CARGOES SUCH AS LNG
AND LPG. ACCOUNT MUST ALSO BE TAKEN OF THE SEAFARERS LIFESTYLE
WHICH MAY MAKE IT AWKWARD FOR THEM TO ATTEND COURSES ASHORE
FOR ANY EXTENDED PERIOD OF TIME SO THAT ACQUIRING SKILLS FOR
PROMOTIONS OR UPGRADING PURPOSES CAN BE DIFFICULT AND IN SOME
CASES IMPOSSIBLE.

HOWEVER, THAT IS WHERE DISTANCE LEARNING SCHEMES COME INTO PLAY.
IT WAS WITH GREAT FORESIGHT THAT STEPHEN BOND, THE MANAGING
DIRECTOR OF VIDEOTEL MARINE INTERNATIONAL, RECOGNISED THE
IMPORTANCE OF PROVIDING SEAFARERS WITH THE MEANS TO FURTHER
THEIR EDUCATION WHILE AT SEA AND SOME YEARS AGO, DEVELOPED THE
CONCEPT OF VIDEO PROGRAMS WITH WORKBOOKS WHICH COULD BE
PLACED ONBOARD SHIPS FOR THIS PURPOSE. COMPUTER BASED TRAINING
PROGRAMS CAME ALONG APPROXIMATELY 10 YEARS LATER AND THIS LED TO
THE CREATION OF WHAT WE NOW KNOW AS VIDEOTEL MARINE

INTERNATIONAL.
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A VAST ARRAY OF SUBJECTS IS INCLUDED IN THE VIDEOTEL LIBRARY AND
COVER SAFETY, ENVIRONMENTAL, SECURITY AND MANAGEMENT TOPICS.
THEIR FORM OF PRESENTATION HAS CHANGED OVER THE YEARS WITH
ADVANCES IN TECHNOLOGY BUT THE REQUIREMENT TO BE USER FRIENDLY
WITH ACCURATE UP-TO-DATE INFORMATION HAS ALWAYS REMAINED A
PRIORITY. THE DELIVERY SYSTEM USING VIDEO AND WRITTEN COURSE
MATERIAL NOW INCLUDES VOD — OR VIDEOTEL ON DEMAND WHICH PERMITS
USERS TO SELECT PRECISELY THE TRAINING AIDS SUITED TO THEIR
INDIVIDUAL NEEDS. THIS PROCESS IS ACCOMPANIED BY A SHORE BASED
VETTING AND CERTIFICATION ARRANGEMENT WHEREBY OWNERS AND
MANAGERS CAN OBTAIN INFORMATION ON THE PERFORMANCE AND RECORD
OF EACH INDIVIDUAL WHO HAS TAKEN A COURSE.

AS DISCUSSED WITH PETER SWIFT, 1 WILL NOT GO INTO THE HISTORY AND
EVOLUTION OF MARITIME TRAINING TO ITS PRESENT HIGH LEVEL BUT
INSTEAD WILL COMMENT ON HOW DISTANCE LEARNING SYSTEMS CAN MAKE
FURTHER CONTRIBUTIONS TO THE ACHIEVEMENT OF THE GOALS OF THIS
CONFERENCE. CLEARLY THESE SYSTEMS CAN FORM A MAJOR PLANK IN THE
INTERTANKO POSEIDON CHALLENGE PROGRAM BECAUSE OF THE MAJOR
ROLE THEY PLAY IN THE EDUCATION AND TRAINING OF BOTH SEAFARERS
AND SHORE BASED PERSONNEL ALIKE.

IN THIS REGARD, AND BEING MINDFUL OF THE NEED TO KEEP ABREAST OF
CURRENT AND ANTICIPATED ISSUES, I WILL MENTION AS EXAMPLES OF THE
PROGRAMS WHICH VIDEOTEL HAS IN HAND AT THE PRESENT TIME:-

e CRIMINALISATION OF SEAFARERS — WILL EXPLAIN THE ADVENT OF NEW
DRACONIC POLLUTION LEGISLATION BEING INTRODUCED IN SOME
COUNTRIES AND REGIONS AND THE PITFALLS WHICH SEAFARERS MAY
FACE WITH RESPECT TO THEIR DAY TO DAY OPERATIONAL 'AND’
MAINTENANCE DUTIES.

s WORKING WITH PIiL.OTS - WHERE PRACTICAL ISSUES AND

RELATIONSHIPS BETWEEN SHIPS CREWS AND PILOTS SUCH AS BRIDGE
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COMMUNICATION WILL. BE ADDRESSED - THIS IS OF PARTICULAR
IMPORTANCE WHERE PILOTAGE IS LESS SOPHISTICATED THAN IN MANY
COUNTRIES WITH A LENGTHY MARITIME TRADITION.

ENVIRONMENTAL OFFICER TRAINING - OUTLINES THE INCREASED
DEMANDS BEING PLACED ON CREWS RELATIVE TO ENVIRONMENTAL
MATTERS AND THE RESPONSIBILITY OF ASSURING THAT ALL
MANDATORY REQUIREMENTS ARE MET.

LNG — WITH A DRAMATIC INCREASE IN THE NUMBER OF LNG SHIPS
COMING ON LINE IN THE IMMEDIATE FUTURE, IT IS IMPERATIVE THAT
CREW TRAINING SHOULD BE UNDERTAKEN NOW TO AVOID A CHRONIC
SHORTAGE OF EXPERIENCED LNG STAFF IN THE FUTURE. POACHING IS
NOT AN ACCEPTABLE ALTERNATIVE.

INCIDENT INVESTIGATION, ANALYSIS AND REPORTING —IT IS ESSENTIAL
THAT OFFICERS IN PARTICULAR SHOULD BE AWARE OF THE
IMPORTANCE OF ACCURATE REPORTING OF INCIDENTS SO THAT THE
INFORMATION GLEANED FROM THEN CAN BE USED TO IMPROVE
SAFETY.

ENGINE ROOM MANAGEMENT - THE OBJECTIVE IS TO ASSIST
ENGINEERS TO GAIN GREATER UNDERSTANDING OF THE PROPER
OPERATION OF EQUIPMENT AND PROCEDURES.

AND THE CONSTANT REVIEW AND UPGRADING OF ALL EXISTING

TRAINING MATERIAL.

OTHER COURSES ARE UNDER DEVELOPMENT OR CONSIDERATION AND WILL
BE EXPLORED WITH TANKER PARTNERS OCIMF AND INTERTANKO SO THAT
THEY CAN BE INTRODUCED AS DEEMED APPROPRIATE.

IN ACCORDANCE WITH THE REQUEST FROM INTERTANKO TO ENCOURAGE
OTHERS TO ADOPT THE PRINCIPLES OF THE POSEIDON CHALLENGE WE ARE
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PREPARED TO LIAISE WITH ORGANISATIONS INVOLVED IN THE MARITIME
TRAINING FIELD SUCH AS:-

e THE WORLD MARITIME UNIVERSITY (WHERE I AM CHANCELLOR
EMERITUS) (WMU).

e THE INTERNATIONAL MARITIME LAW INSTITUTE LOCATED ON MALTA
(IMLI).

o THE INTERNATIONAL MARITIME LECTURERS ASSOCIATION (IMLA)

e THE ASSOCIATION OF MARITIME EDUCATION AND TRAINING
INSTITUTIONS (AMEITIAP).

e AND ANY OTHER INTERESTED TRAINING ORGANISATION.

WE, WHO ARE PART OF THE SHIPPING INDUSTRY, KNOW THAT THE VAST
MAJORITY OF TANKERS PLY THEIR TRADE DAILY AND DELIVER TREMENDOUS
VOLUMES OF PETROLEUM PRODUCTS WITHOUT INCIDENT. AND FROM MY
PERSONAL EXPERIENCE AT IMO AS SECRETARY-GENERAL, I AM WELL AWARE
THAT INTERTANKO MEMBERS ARE EXTREMELY CONSCIOUS OF THEIR
ENVIRONMENTAL OBLIGATIONS. NEVERTHELESS IT TAKES JUST ONE TANKER
CASUALTY RESULTING IN POLLUTION OF THE COASTLINE TO STIR THE MEDIA
AND POLITICIANS INTO DEMANDING SOME FORM OF ACTION WHICH
FREQUENTLY PRODUCES NEGATIVE RESULTS.

THE ONLY WAY TO COPE WITH THIS ADVERSE REACTION IS TO CLEARLY
SHOW BY ACTIONS AND NOT JUST WORDS THAT SHIPPING IS A “QUALITY”
INDUSTRY. THIS MUST BE EMPHASIZED BY PUBLICLY DEMONSTRATING ON
EVERY POSSIBLE OCCASION THAT SHIPOWNERS AND OPERATORS GIVE THE
HIGHEST PRIORITY TO THE HUMAN ELEMENT AND PARTICULARLY TO THE
SKILLS OF THEIR SEAFARERS AND ALSO THAT THEY ENGAGE IN CONTINUOUS
EDUCATION AND TRAINING PROGRAMMES FOR ALL SEGMENTS OF THEIR
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WORKFORCE TO ASSURE THAT PROFESSIONALISM IS MAINTAINED AT THE
MAXIMUM LEVEL.

IN SHORT, SOUND EDUCATION AND TRAINING ARE FUNDAMENTAL TO ALL
EFFORTS TO ACHIEVE THE “TRIPLE ZERO” OBJECTIVES OF INTERTAB;IK@ AND I
WOULD STRESS TO ALL OWNERS AND OPERATORS THE IMPORT&NCE OF
PROVIDING SUSTAINED FINANCIAL AND OTHER RESOURCE SUPPORT SO THAT
THOSE INVOLVED IN THE EDUCATION PROCESS CAN DELIVER AS IS REQUIRED
AND DEMANDED OF THEM.

TO REPEAT WHAT HAS BEEN SAID BEFORE, BUT NEEDS TO BE HIGHLIGHTED:
IN THE WHOLE SCHEME OF THINGS THE COST OF PROVIDING HIGH QUALITY

TRAINING IS NOT EXPENSIVE BUT THE RESULTS OF NOT HAVING IT ARE.

THANK YOU.
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